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1
AUTOMATICALLY PERSONALIZING
APPLICATION USER INTERFACE

TECHNICAL FIELD

This document relates to automatically personalizing an
application user interface.

BACKGROUND

Business applications, such as those used in the field of
enterprise resource planning (ERP), are becoming more and
more sophisticated and rich with features. As the functional
scope of these applications broadens, sometimes their com-
plexity increases and non-intuitive user interactions are
added. Customers, in turn, spend a considerable amount of
time customizing the application and modeling their business
processes. Moreover, end users further personalize their view
into the application to better suit their needs and daily usage
habits. Personalization is sometimes correlated with user pro-
ductivity. In some existing systems, parts of an application
that a particular user does not need can be hidden, frequently
used report fields that are typically not shown by default can
be added, user interface (UI) elements can be reordered, to
name some examples. However, such personalization can
also be a time consuming process and the end result may still
not yet be truly optimal.

As an illustration, consider an existing business process for
sourcing materials to a large organization. FIGS. 1A-F show
a prior art UT 100 for an application program. Such an appli-
cation can host strategic sourcing projects for buyers across
multiple independent enterprises. In this example, a buyer
performs a recurring project to source office supplies at the
end of each month. The project serves to create a correspond-
ing business document, such as a request for proposal (RFP),
arequest for information (RFI), or a request for quote (RFQ).
In each case, the user follows a similar workflow while the
project is executed, navigating back and forth through various
screens for the project. Assume that the user is here creating
an RFP.

With reference now to F1A, the UI 100 is here configured
for gathering delivery information for the RFP. That is, the Ul
100 includes tabs 102 for various aspects of the project, and
currently the user has selected a tab 102 A for “Delivery Info”.
The tab 102A generates a pane 104 where the user enters
delivery information. Particularly, the pane 104 includes
input controls 106 where the user specifies information
regarding Inco Terms for the RFP. Also, an input control 108
lets the user specify a delivery schedule for the RFP. When
done with the pane 104, the user can click “Done” in a toolbar
110.

With reference now also to FIG. 1B, the UT 100 provides a
pane 112 that requests more specific information about the
RFP. The pane 112 corresponds to a particular selection that
the user makes among tabs 114. Here, the user has selected a
tab 114 A for “Header”. The pane 112 includes multiple input
controls 116 which will now be described.

An input control 116A provides that the user can enter a
title for the RFP. Currently, the user has typed “Monthly
Office Supply Sourcing.” An input control 116B provides that
the user can enter a further description for the RFP. Here, the
user has not added any description in the control 116B. An
input control 116C provides that the user can specify an
organizational unit for the RFP. Here, the user has not speci-
fied any organizational unit in the control 116C. An input
control 116D provides that the user can specify a location for
the RFP. Currently, the user has entered “Boston Office” in

10

40

45
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the control 116D. An input control 116E provides that the
user can specify a product category for the RFP. Currently, the
user has specified “Office supplies” in the control 116E. An
input control 116F provides that the user can specify an
external category for the RFP. Here, the user has not specified
any external category in the control 116F. An input control
116G provides that the user can specify an estimated value for
the RFP. Here, the user has not specified any estimated value
in the control 116G. An input control 116H provides that the
user can specify a budgeted value for the RFP. Currently, the
user has entered $2,500,000 in the input control 116H. An
input control 1161 provides that the user can specify a round
name for the RFP. Here, the user has not specified any round
name in the control 1161. An input control 116J provides that
the user can specify a default rank for responses to the RFP.
Here, the user has specified “Total Cost™ as the default rank in
the input control 1161.

An area 118 in the pane 112 specifies the general status for
the RFP.

An area 120 in the pane 112 specifies one or more collabo-
rators that have been tied to the RFP being created.

An area 122 in the pane 112 provides that the user can add
one or more document links to the RFP.

An area 124 of the pane 112 shows a change history for the
RFP.

After working with the pane 112, the user can choose
another one of the tabs 114 or close the RFP using the toolbar
110.

With reference now also to FIG. 1C, the UI 100 here shows
apane 126 that is presented when the user chooses a tab 114B
called “Schedule”. The pane 126 here includes input controls
128 for specitying one or more phases for the RFP.

An area 130 of the pane 126 includes input controls 132
relating to standard dates. An input control 132A provides
that the user can specify a planned open date for the RFP, and
an input control 132B provides that the user can specify that
a phase change should automatically take place on the
planned open date. Here, the user has not made any entries in
the controls 132A-B. An input control 132C provides that the
user can specify an intention-to-respond date for the RFP.
Here, the user has not entered any date in the control 132C. An
input control 132D provides that the user can specify a
response due date for the RFP. Currently, the user has entered
Dec.31,2010, at 6.00 P.M. in the control 132D. Input controls
132E provide that the user can choose to activate or deactivate
various options for the RFP. Here, the user has not made any
selections in the controls 132E. An input control 132F pro-
vides that the user can specify a date when a notice for the
RFP is to be published, and a control 132G allows the user to
publish the notice to all suppliers. Here, the user has not made
any entries in the controls 132F-G. An input control 132H
provides that the user can specify a base date for the RFP.
Here, the user has entered Dec. 1, 2010, in the control 132H.

The pane 126 includes an areca 134 where the user can
maintain or modify schedule items for the RFP.

After working with the pane 126, the user can choose
another one of the tabs 114 or close the RFP using the toolbar
110.

With reference now also to FIG. 1D, the UI 100 here shows
apane 136 that is presented when the user chooses a tab 114C
called “Suppliers”. The pane 136 here includes input controls
138 for specifying one or more invited suppliers for the RFP.
Here, the user has entered four invited suppliers.

The pane 136 also includes an input control 140 for setting
disclosure rules for the RFP with regard to the invited
supplier(s), and an input control 142 for attaching one or more
documents to the supplier invitation(s).
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Finally, the pane 136 here includes an area 144 where the
user can specify one or more event terms for the RFP. Cur-
rently, the user has not specified any event terms in the area
144.

After working with the pane 126, the user can choose
another one of the tabs 114 or close the RFP using the toolbar
110.

For example, if the user selects a tab 114D called “Ques-
tions,” a display such as that of FIG. 1E can be presented.
With reference now also to FIG. 1E, the UI 100 here shows a
pane 146 that allows the user to change or choose one or more
questions to be posed in the RFP. The pane 146 here includes
input controls 148, each of which corresponds to a separate
question.

After working with the pane 126, the user can choose
another one of tabs 150 or close the RFP using the toolbar
110.

With reference again briefly to FIG. 1D, if the user selects
atab 114E called “Line Items,” a display such as that of FIG.
1F can be presented. Here, a pane 152 includes input control
154 for changing or choosing one or more line items for the
RFP. Currently, four line items are listed in the input control
154. Each line item is specified by multiple aspects, such as
by a control 154 A for a brief description, a control 154B for
a delivery date, and a control 154C for quantity, to name a few
examples.

After working with the pane 152, the user can choose
another one of tabs 114 or close the RFP using the toolbar
110.

Thus, the above example illustrates a number of different
panes and input controls that are available when creating a
business document, for example an RFP. Also, in this example
the user created the RFP without visiting some of the tabs
114, and without using some of the input controls on the
respective panes.

SUMMARY

This document describes systems and techniques that
leverage information that an application already knows, or
has access to, in order to aid in producing a better user expe-
rience that allows users to more efficiently do their job. For
example, a user interface can automatically be personalized.
As another example, inferred best practices can automatically
be implemented or suggested to a user. Any or all of these can
be performed on-the-fly at runtime, without modifying the
application code.

In some implementations, usage information is gathered
by tracking user behavior data in the system having the appli-
cation(s) implemented. By routing this same usage informa-
tion back into a development organization, the usability of the
application can be further improved by revealing real-world
issues and inefficiencies to the application’s product team.

In a first aspect, a computer-implemented method for auto-
matically personalizing applications includes: receiving, in a
computer system, user behavior data for multiple users of at
least one application program, the application program hav-
ing a user interface with multiple input controls displayed on
multiple different panes, and the user behavior data reflecting
actions performed using the input controls on the panes;
identifying, using the computer system, at least one usage
pattern in the user behavior data as meeting a usage pattern
criterion; storing a personalization record based on identify-
ing the usage pattern, the personalization record specifying
the usage pattern as a sequence of activating at least some of
the input controls on at least some of the panes; and automati-
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cally generating, using the computer system and based on the
personalization record, a modified user interface according to
the identified usage pattern.

In a second aspect, a computer program product tangibly
embodied in a computer-readable storage medium includes
instructions that when executed by a processor perform a
method for personalizing applications. The method includes:
receiving, in a computer system, user behavior data for mul-
tiple users of at least one application program, the application
program having a user interface with multiple input controls
displayed on multiple different panes, and the user behavior
data reflecting actions performed using the input controls on
the panes; identifying, using the computer system, at least one
usage pattern in the user behavior data as meeting a usage
pattern criterion; storing a personalization record based on
identifying the usage pattern, the personalization record
specifying the usage pattern as a sequence of activating at
least some of the input controls on at least some of the panes;
and generating, using the computer system and based on the
personalization record, a modified user interface according to
the identified usage pattern.

In a third aspect, a computer system includes: a processor;
a display device; and a computer readable storage device
having stored therein: at least one application program having
a user interface with multiple input controls displayed on
multiple different panes; user behavior data for multiple users
of the application program, the user behavior data reflecting
actions performed using the input controls on the panes; and
instructions that when executed by the processor generate an
analyzer module that identifies at least one usage pattern in
the user behavior data as meeting a usage pattern criterion,
and stores a personalization record based on identifying the
usage pattern, the personalization record specifying the usage
pattern as a sequence of activating at least some of the input
controls on at least some of the panes; wherein the computer
system generates, based on the personalization record, a
modified user interface for the application program according
to the identified usage pattern.

Implementations can include any or all of the following
features. Generating the modified user interface comprises
hiding at least one of the input controls or panes. Generating
the modified user interface further comprises generating a
guided visual procedure for the application program, the
guided visual procedure generated based on the personaliza-
tion record. The modified user interface includes a control for
viewing the user interface. The usage pattern criterion
requires that a majority of the multiple users employed the
usage pattern. The usage pattern criterion requires that the
usage pattern be faster performed than other usage patterns,
or that the usage pattern involve fewer panel revisits than the
other usage patterns. The method further includes automati-
cally adding by the computer system information in at least
one of the input controls, the information obtained from the
identified usage pattern.

Implementations can provide any or all of the following
advantages. A personalization process is automated by evalu-
ating how users actually use one or more applications. The
“wisdom of crowds” and the “network effect” are leveraged
to automatically personalize an application and propose a
best-practice usage pattern.

The details of one or more implementations are set forth in
the accompanying drawings and the description below. Other
features and advantages will be apparent from the description
and drawings, and from the claims.

DESCRIPTION OF DRAWINGS

FIGS. 1A-F show a prior art user interface for an applica-
tion program.
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FIG. 2 shows an example of a personalized user interface
for the application program.

FIGS. 3A-C show examples of a personalized user inter-
face with a guided visual procedure.

FIG. 4 shows an example of a system that can generate a
personalized user interface for an application program.

FIG. 5 shows an example of user behavior data.

FIG. 6is a block diagram of a computing system that can be
used in connection with computer-implemented methods
described in this document.

Like reference symbols in the various drawings indicate
like elements.

DETAILED DESCRIPTION

Implementations to be described in examples herein make
use of knowledge about user behavior to simplify or enhance
or otherwise improve an application interface for one or more
users. The more users whose actions have been collected, and
the broader the set of usage scenarios that are covered by the
behavior tracking, the better the user experience can be per-
sonalized for any particular user. In an ERP system, for
example, the backend application server knows about every-
thing that is occurring in the application among multiple users
at different locations. At any given time, the server knows
how many users are on the system, where they are at in the
application, how long they have been on the current screen,
where they came from, which features they are using, what
types of events they are creating, which fields they are using,
and what types of errors they run into, to name just a few
examples.

This substantial wealth of information is tapped into for
one or more purposes. In some implementations, historical
and current usage information is correlated across a large
number of users. One result thereof is that one can begin to
extrapolate optimal usage patterns and best practice event
setups. For example, given a user who has a recurring sourc-
ing project for office supplies, the system can keep metrics
about how this user is interacting with the system and execut-
ing the event. After executing similar events up to the point
where the system reaches a defined data collection threshold
for the usage patterns, it will have enough information to
optimize the application for this specific user whenever he or
she creates sourcing events of this type. As another example,
the system can reflow the Ul to better group required fields
together, to eliminate navigation steps, and/or to remove ele-
ments that were never used when any user sourced this cat-
egory of goods.

Best practices scenarios can be created based on captured
usage patterns and statistics for many users. If a sufficient
number of users have sourced the same category of goods and
there are enough commonalities in how they execute the
project, a usage pattern can be identified and the system can
automatically identify this as a best practice scenario for the
sourcing process (the “best practice” for short). Thus, even if
a current user has never created a sourcing project for a given
category of item, the best practice can be offered as a support
and guidance to the user. For example, in the procedure of
creating the sourcing project, the user can be presented with
the option of automatically using a best practice or starting
from scratch.

In some implementations, the application can further take
advantage of usage information to which the backend server
already has access. For example, if users are spending a lot of
time in one particular area of the application, this could be an
indicator to the product team that that this area needs to be
redesigned. As another example, if users always trigger errors
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in a particular area of the application, this can provide an
opportunity to present personalized help content. This is also
an example of a product team reusing usage information to
further refine an application with the goal of eliminating the
problem of adding new complexities with each release.
Instead, this endeavor seeks to provide future releases that
optimized, streamlined, and made leaner in accordance with
how customers actually use the application.

The following example illustrates an improvement in the
UT for the sourcing project that can be automatically created
based on tracking user behavior regarding the application
program. FIG. 2 shows an example of a personalized UI 200
for the application program. The UI 200 here includes tabs
202 that allow the user to choose between different panes. In
some implementations, the tabs 202 are included in the Ul
200 as a subset of the tabs 102 (FIGS. 1A-F). For example, the
tabs 202 here include the tab 114A (currently selected), the
tab 114C and the tab 114E.

The UI 200 here also includes some, but not all, of the input
controls that were mentioned above for the UI 100 (FIGS.
1A-F). For example, the UI 200 includes the following: input
controls 116A, 116D, 116E, 116H, 116J, 132D, and 138, and
alsothe areas 120 and 124, each of which includes at least one
input control.

After working inthetab 114 A, the user can select any of the
other tabs 202 (e.g., the tab 114C or 114E), or can close the
RFP using the toolbar 110.

Accordingly, the UI 200 provides a simplified and stream-
lined UI for creating a source request, which Ul was auto-
matically created by analyzing one or more usage patterns of
those who use the same application program.

The U200 can include a review control 204 which can be
used to toggle between the UI 200 and the corresponding pane
or panes in the UI 100 (FIGS. 1A-F). For example, upon
reviewing the suppliers listed in the control 138 a user might
think that it would be helpful to see the context where this
information has been entered in the past. The user can there-
fore activate the button 204 to cause the system to change the
user interface. Inthis example, the user may then be presented
with the pane 136 (FIG. 1D). When the pane 136 or any other
pane is presented as a result of the button 204, the pane may
have a corresponding control (not shown) for toggling back to
the UI 200 or any other personalized UI.

In some implementations, the modified Ul includes a
guided procedure that is designed based on one or more usage
patterns. FIGS. 3A-C show examples of a personalized Ul
300 with a guided visual procedure. The UI 300 includes a
Back/Next control 302 by which the user can navigate to any
and all panes in the UI 300. Currently, a pane 304 is presented
in the UT 300. The pane 304 includes input controls 306
regarding the project; i.e., regarding the request document
that is being created. Here, the input controls 306 include the
controls 116A, 132D and 116H. For example, these controls
have been assembled together based on a usage pattern iden-
tified in tracked user behavior data.

The UI 300 also includes an area 308 that in this example
is related to content that was otherwise presented under the
tab 114E (FIG. 1F). For example, the area 308 can include one
or more input controls 310 for entering a brief description of
a line item to be covered by the business document (e.g., by
the RFP). Here, the user has specified four line items.

After entering each description, the user may be presented
with a separate pane for the specifics of that line item. With
reference now also to FIG. 3B, a pane 312 is presented. The
pane 312 includes single instances of the input controls 154 A
(description), 154B (delivery date) and 154C (quantity).
Accordingly, the user enters the corresponding information
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for the line item that is being specified. For example, the pane
312 and/or the guided procedure may have been created
because user behavior data showed that users need a more
logical UI for specifying line items. Also, the control 310 for
specifying line items here appears early in the guided proce-
dure (e.g., on the first screen). This contrasts with the pane
152 (FIG. 1F), which the user might have arrived at late in the
process if the user proceeded through the corresponding tabs
in order. Accordingly, the earlier placement of the input con-
trols for line items can be a result of observing, in tracked
usage patterns, that users prefer to specify the line item(s)
early in the process.

When the user is done with the pane 312, the user can
specify another line item in a similar way using the pane 312,
or continue working in the pane 304.

FIG. 3C shows a pane 314 that summarizes the business
document (e.g., the RFP) in its current state. In some imple-
mentations, the pane 314 includes an area 316 that contains
description of the business document; the area 308 for the line
items; and an area 318 that summarizes the listed supplier(s)
for the business document.

The area 318 can be populated with information about
suppliers in one or more different ways. For example, in the
tracked usage data the system may have detected a consistent
set of suppliers that were always selected with a high degree
of probability for events of this category (e.g., RFPs). There-
fore the system would automatically add those detected sup-
pliers to the area 318, and not provide any selection screens in
the guided procedure steps. Instead, the detected suppliers
would be shown only on the final confirmation screen. On that
screen (i.e., in the area 318), the user can add or remove
suppliers, or the user can keep the system-recommended sup-
pliers. This keeps the process and steps lean and efficient.

In some implementations, some or all of the information in
the area 318 is explicitly entered by the user. For example,
each of the suppliers listed in the area 318 may have been
entered in an iterative procedure similar to that described
above for the line items (FIGS. 3A-B). The system may have
chosen to create the iterative procedure upon detecting
enough variance in the set of suppliers when analyzing the
tracked usage data.

Data that is never or only very rarely used can be hidden or
omitted. For example, the input controls 138 (FIG. 2)
included columns labeled “Supplier ID” and “Status,” but
these columns are not visible in the area 318.

Accordingly, the panes 304, 312 and 314 provide a guided
procedure for creating a business document, and this proce-
dure may correspond to a best practice that has been identified
or otherwise established for such business document(s).

FIG. 4 shows an example of a system 400 that can generate
a personalized user interface for an application program.
Here, the system 400 includes a computer device 402 that can
communicate with any or all user devices 404 through any
kind of network 406, such as a local computer network or the
internet. The devices can include any processor-based tech-
nology. The computer device 402 can include an application
server, and the user devices 404 can include personal com-
puters, laptops, and/or mobile devices such as smartphones,
to name just a few examples.

The computer device 402 has one or more application
programs 408 installed thereon. In some implementations,
one or more of the application programs 408 include an ERP
application. For example, the application program 408 can be
designed to generate business documents, such as the
requests mentioned in examples above.

Users of the user devices 404 interact with the application
program(s) in one or more ways, for example to perform ERP
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functions. The computer system 402 includes a tracking mod-
ule 410 that documents or otherwise registers some or all of
theusers’ actions. In some implementations, any or all actions
that the UI 100 (FIG. 1A-F) is designed to support can be
tracked. For example, the tracking module 410 can have at
least one specification 412 that identifies one or more types of
action that is to be tracked.

In some implementations, the tracking module 410 tracks
whether the users add publicly available content to events. For
example, if users choose suppliers from an available supplier
repository, then the specification 412 can indicate that the set
of suppliers that users choose from the repository should be
tracked. One result of tracking such data is that event docu-
ments can be pre-populated with content. Such pre-popula-
tion can be done in addition to, or instead of, reflowing and
personalizing the user interface. In some implementations,
the best practice is a combination of optimized user experi-
ence and proposed content. To ensure that information col-
lection does not interfere with users’ privacy rights or trade
secrets, this tracking is either done only when the tracking is
known to be allowed, or an opt-in mechanism is used for some
types of data.

Thus, the tracking module 410 can monitor events in the
application program(s) 408 and register user-specific actions
that are named in the specification 412. The tracking module
410 can store or otherwise memorialize the tracked activities
in a user behavior repository 414, such as a database or a
storage facility.

The tracking module 410 can store the user behavior data in
any suitable format, organization or structure. In some imple-
mentations, the user behavior data when captured contains
the basic information about what user took what action, and
when. Accordingly, the user behavior repository 414 can store
raw tracking data organized by one or more of user identity,
action name, and timestamp.

In some implementations, the user behavior data can be
processed in one or more ways. The usage data for each user
can be organized by the actions regardless of the order in
which the user performed them, and/or the amount of time
spent per action can be calculated. For example, the time that
elapses from the moment the user performs one action until
the next individually tracked action can be defined as the
amount of time that the user spent on performing the latter
action.

FIG. 5 shows an example of user behavior data 500. In this
example, the user behavior data 500 is based on actions taken
by N users of the same application program, here called User,
through User,, respectively. That is, these actions are tracked
while the users are using an unmodified version of the UI,
such as the UI 100 (FIGS. 1A-F). Moreover, the application
program in this example has M aspects for which actions are
tracked, here called Aspect, through Aspect,, respectively. In
some implementations, the M aspects are tracked because
they are the ones listed in the specification 412 (FIG. 4). For
example, any of the input controls described above can be one
of'the aspects.

For each user, the user behavior data 500 has a column 502
that specifies the order in which the user worked on each
particular aspect is performing the procedure. That is, for
User, the user behavior data 500 shows that the first listed
aspect (i.e., Aspect, ) was the 28” action detected for this user
in the tracking, and the third aspect was the last (i.e., Mth)
action detected. A column 504 specifies the time that the user
spent on the particular aspect. For example, User, spent 8
minutes working on (and/or viewing) the Aspect,.

The user behavior data 500 has a row 506 that shows the
total cumulative time for each user. For example, the User,
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spent a total of 19 minutes in performing the tracked actions
of the current application program.

Some tracked aspects were not used when the user behav-
ior data 500 was collected. For example, none of the shown
users (i.e., User,, User,, User; and User,,) used the fourth
aspect. As another example, User; did not use the first aspect.

Other ways of organizing or processing the user behavior
data can be used.

With reference now again to FIG. 4, the computer device
402 includes an analyzer module 416 that analyzes the user
behavior data 414. In some implementations, the analyzer
module 416 looks for one or more usage patterns in the user
behavior data 414.

Any useful usage pattern can be detected. In some imple-
mentations, the order in which different users perform actions
is taken into account. For example, if many users perform a
certain action first, or otherwise early, in the process, this can
be identified as a usage pattern. As another example, if many
users omit a certain action in the process, this can be identified
as another usage pattern. In some implementations, the time
users spend on various aspects of the application program are
taken into account. Usage patterns can be specified by one or
more usage pattern criteria 418. That is, the analyzer module
416 can read or otherwise access at least one of the usage
pattern criteria 418 and analyze the user behavior data 414 to
see if it meets the criterion or criteria.

A usage pattern can be based on fewer than all of the
tracked users. In some implementations, one or more thresh-
olds (e.g., a majority rule) are defined for the criterion. For
example, the threshold for omitting a UT aspect can be set
relatively high, such as at 99% or above. That is, if it is
detected that 99% or more of the users skip a particular aspect,
only then is the criterion for a usage pattern satisfied so that
the aspect will be removed (akin to how some input controls
from FIGS. 1A-F were omitted in the Uls 200 and/or 300).

As another example, the threshold for rearranging a Ul
aspect can be set relatively lower that the omission criterion,
such as at 45% or above. That is, if it is detected that 45% or
more of the users perform a particular action first or early in
the sequence, then the Ul can automatically be modified to
ensure that this aspect is visible to the user at the beginning of
the process. For example, in the UI 200 (FIG. 2), note how the
controls 138 were located on the “Header” pane; as another
example, in the UI 300 (FIGS. 3A-C), note how the “line
items” guided procedure was launched already from the first
pane 304.

Other thresholds and/or criteria can be used. For example,
it can be taken into account which user(s) finished the process
(e.g., of creating a business document) the fastest. The order
in which these users performed the actions can be defined as
a best practice scenario. As another example, among the users
who are the slowest to complete the process, one or more
common characteristics can be identified, such as: “the user
performed the action X only at the very end, which in turn
made it necessary to perform multiple updates elsewhere.”

Here, the analyzer module 416 generates one or more
personalization record 420 based on the analysis. In some
implementations, the personalization record 420 is created to
reflect one or more usage patterns that have been identified in
the user behavior data 414, and can contain specific execut-
able instructions for modifying the Ul. For example, the
personalization record 420 can define a best pattern scenario
for creating a business document. As another example, the
personalization record 420 defines what input controls of the
UT100 (FIGS. 1A-F) that should be omitted when generating
the UI 200 (FIG. 2) and/or the UI 300 (FIGS. 3A-C). The
personalization record 420 can also include the code or other
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instructions for switching between the old and new UI, for
example in response to the user activating the button 204
(FIGS. 2, 3).

FIG. 6 is a schematic diagram of a generic computer sys-
tem 600. The system 600 can be used for the operations
described in association with any of the computer-implement
methods described previously, according to one implementa-
tion. The system 600 includes a processor 610, a memory
620, a storage device 630, and an input/output device 640.
Each of the components 610, 620, 630, and 640 are intercon-
nected using a system bus 650. The processor 610 is capable
of processing instructions for execution within the system
600. In one implementation, the processor 610 is a single-
threaded processor. In another implementation, the processor
610 is a multi-threaded processor. The processor 610 is
capable of processing instructions stored in the memory 620
or on the storage device 630 to display graphical information
for a user interface on the input/output device 640.

The memory 620 stores information within the system 600.
In some implementations, the memory 620 is a computer-
readable medium. The memory 620 is a volatile memory unit
in some implementations and is a non-volatile memory unitin
other implementations.

The storage device 630 is capable of providing mass stor-
age for the system 600. In one implementation, the storage
device 630 is a computer-readable medium. In various difter-
ent implementations, the storage device 630 may be a floppy
disk device, a hard disk device, an optical disk device, or a
tape device.

The input/output device 640 provides input/output opera-
tions for the system 600. In one implementation, the input/
output device 640 includes a keyboard and/or pointing
device. In another implementation, the input/output device
640 includes a display unit for displaying graphical user
interfaces.

The features described can be implemented in digital elec-
tronic circuitry, or in computer hardware, firmware, software,
or in combinations of them. The apparatus can be imple-
mented in a computer program product tangibly embodied in
an information carrier, e.g., in a machine-readable storage
device, for execution by a programmable processor; and
method steps can be performed by a programmable processor
executing a program of instructions to perform functions of
the described implementations by operating on input data and
generating output. The described features can be imple-
mented advantageously in one or more computer programs
that are executable on a programmable system including at
least one programmable processor coupled to receive data
and instructions from, and to transmit data and instructions to,
a data storage system, at least one input device, and at least
one output device. A computer program is a set of instructions
that can be used, directly or indirectly, in a computer to
perform a certain activity or bring about a certain result. A
computer program can be written in any form of program-
ming language, including compiled or interpreted languages,
and it can be deployed in any form, including as a stand-alone
program or as a module, component, subroutine, or other unit
suitable for use in a computing environment.

Suitable processors for the execution of a program of
instructions include, by way of example, both general and
special purpose microprocessors, and the sole processor or
one of multiple processors of any kind of computer. Gener-
ally, a processor will receive instructions and data from a
read-only memory or a random access memory or both. The
essential elements of a computer are a processor for executing
instructions and one or more memories for storing instruc-
tions and data. Generally, a computer will also include, or be
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operatively coupled to communicate with, one or more mass
storage devices for storing data files; such devices include
magnetic disks, such as internal hard disks and removable
disks; magneto-optical disks; and optical disks. Storage
devices suitable for tangibly embodying computer program
instructions and data include all forms of non-volatile
memory, including by way of example semiconductor
memory devices, such as EPROM, EEPROM, and flash
memory devices; magnetic disks such as internal hard disks
and removable disks; magneto-optical disks; and CD-ROM
and DVD-ROM disks. The processor and the memory can be
supplemented by, or incorporated in, ASICs (application-
specific integrated circuits).

To provide for interaction with a user, the features can be
implemented on a computer having a display device such as a
CRT (cathode ray tube) or LCD (liquid crystal display) moni-
tor for displaying information to the user and a keyboard and
apointing device such as a mouse or a trackball by which the
user can provide input to the computer.

The features can be implemented in a computer system that
includes a back-end component, such as a data server, or that
includes a middleware component, such as an application
server or an Internet server, or that includes a front-end com-
ponent, such as a client computer having a graphical user
interface or an Internet browser, or any combination of them.
The components of the system can be connected by any form
or medium of digital data communication such as a commu-
nication network. Examples of communication networks
include, e.g., alLAN, a WAN, and the computers and networks
forming the Internet.

The computer system can include clients and servers. A
client and server are generally remote from each other and
typically interact through a network, such as the described
one. The relationship of client and server arises by virtue of
computer programs running on the respective computers and
having a client-server relationship to each other.

A number of implementations have been described. Nev-
ertheless, it will be understood that various modifications
may be made without departing from the spirit and scope of
this disclosure. Accordingly, other implementations are
within the scope of the following claims.

What is claimed is:
1. A computer-implemented method for automatically per-
sonalizing applications, the method comprising:
providing, by a computer system, a first page for display as
part of a first user interface of a particular application
program, wherein the first page includes:

(1) multiple first input controls, including a first input
control, with which users are able to interact in order
to specity information for input to the computer sys-
tem, and

(ii) a first navigation control that, when selected, causes
navigation to a second page of the particular applica-
tion program;

receiving, by the computer system, first data that indicates
that a user selected one or more of the multiple first input
controls wherein the first data indicates that the user
selected the first input control;

receiving, by the computer system, an indication that the
user selected the first navigation control to navigate to
the second page;

providing, by the computing system and in response to
having received the indication that the user selected the
first navigation control, the second page for display as
part of the first user interface, wherein the second page
includes multiple second input controls, including a sec-
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ond input control, with which the user is able to interact
in order to specific information for input to the computer
system,
receiving, by the computer system, second data that indi-
cates that the user selected one or more of the multiple
second input controls wherein the second data indicates
that the user selected the second input control;

analyzing, by the computer system, the received first data
and the received second data in order to identify a par-
ticular sequence of interactions with at least the first
input control and the second input control;

storing, by the computer system, information that specifies

the particular sequence of interactions with at least the

first input control and the second input control;

automatically generating, by the computer system and

based on an analysis of the information that specifies the

particular sequence of interactions with the at least first

input control and the second input control, a second user

interface that provides for display, in a single page of the

second user interface and at the same time:

(1) a review control, and

(ii) the first input control and the second input control
positioned on the single page in an order that is speci-
fied by the particular sequence of interactions and that
is different than an order of the multiple first input
controls provided for display in the first page and the
multiple second input controls provided for display in
the second page of the first user interface, wherein
generating the second user interface includes locating
the second input control before the first input control
on the single page of the second user interface, and
does not include a third input control from the mul-
tiple first input controls or the multiple second input
controls, on the single page of the second user inter-
faces;

receiving, by the computer system, data indicating selec-

tion of the review control that was displayed in the single
page of the second user interface; and

providing, by the computer system and based on receiving

the data indicating selection of the review control, the
first user interface for display, including a display of (i)
the first page with the first input control and the third
input control, or (ii) the second page with the second
input control and the third input control.

2. The computer-implemented method of claim 1, wherein
automatically generating the second user interface comprises
generating a guided visual procedure for display to the user in
order to guide an input of information by the user into the
computer system.

3. The computer-implemented method of claim 1, wherein:

atleast one of the multiple first input controls or at least one

of the multiple second input controls comprises an input
field configured to permit user entry of information into
the input field.

4. The computer-implemented method of claim 1, wherein
analyzing the received first data and the received second data
in order to identify the particular sequence of interactions
comprises determining, by the computer system, that the
particular sequence of interactions has been performed faster
than other of the sequences with which multiple users inter-
acted with the multiple first input controls and the multiple
second input controls.

5. The computer-implemented method of claim 1, wherein
analyzing the received first data and the received second data
in order to identify a particular sequence of interactions com-
prises determining, by the computer system, that a number of
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users that interacted with the first input control and the second
input control in the particular sequence exceeds a threshold
number of users.

6. The computer-implemented method of claim 1, wherein
storing, by the computer system, the information that speci-
fies the particular sequence of interactions with at least the
first input control and the second input control comprises
storing, by the computer system, information that specifies a
first amount of time for which the user interacted with the first
input control and a second amount of time for which the user
interacted with the second input control.

7. The computer-implemented method of claim 1, wherein
storing, by the computer system, the information that speci-
fies the particular sequence of interactions with at least the
first input control and the second input control comprises
storing, by the computer system, information that specifies an
error that occurred as a result of the user interacting with the
first input control or the second input control.

8. The computer-implemented method of claim 1, wherein
the second page comprises a second navigation control that,
when selected, causes navigation to the first page, the method
comprising:

receiving, by the computer system, an indication that the

user selected the second navigation control to navigate
to the first page, wherein receiving the first data that
indicates that the user selected one or more of the mul-
tiple first input controls comprises receiving the first data
that indicates the user selected one or more of the mul-
tiple first input controls after receiving the indication
that the user selected the second navigation control to
navigate to the first page.

9. A computer program product tangibly embodied in a
non-transitory computer-readable storage medium and com-
prising instructions that when executed by a processor per-
form a method for personalizing applications, the method
comprising:

providing, by a computer system, a first page for display as

part of a first user interface of a particular application

program, wherein the first page includes:

(1) multiple first input controls, including a first input
control, with which users are able to interact in order
to specity information for input to the computer sys-
tem, and

(ii) a first navigation control that, when selected, causes
navigation to a second page of the particular applica-
tion program;

receiving, by the computer system, first data that indicates

that a user selected one or more of the multiple first input

controls wherein the first data indicates that the user
selected the first input control;

receiving, by the computer system, an indication that the

user selected the first navigation control to navigate to

the second page;

providing, by the computing system and in response to

having received the indication that the user selected the
first navigation control, the second page for display as
part of the first user interface, wherein the second page
includes multiple second input controls, including a sec-
ond input control, with which the user is able to interact
in order to specific information for input to the computer
system,

receiving, by the computer system, second data that indi-

cates that the user selected one or more of the multiple

second input controls wherein the second data indicates

that the user selected the second input control;
analyzing, by the computer system, the received first data

and the received second data in order to identify a par-
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ticular sequence of interactions with at least the first
input control and the second input control;

storing, by the computer system, information that specifies
the particular sequence of interactions with at least the
first input control and the second input control;

automatically generating, by the computer system and
based on an analysis of the information that specifies the
particular sequence of interactions with the at least first
input control and the second input control, a second user
interface that provides for display, in a single page of the
second user interface and at the same time:

(1) a review control, and

(ii) the first input control and the second input control
positioned on the single page in an order that is speci-
fied by the particular sequence of interactions and that
is different than an order of the multiple first input
controls provided for display in the first page and the
multiple second input controls provided for display in
the second page of the first user interface, wherein
generating the second user interface includes locating
the second input control before the first input control
on the single page of the second user interface, and
does not include a third input control from the mul-
tiple first input controls or the multiple second input
controls, on the single page of the second user inter-
faces;

receiving, by the computer system, data indicating selec-
tion of the review control that was displayed in the single
page of the second user interface; and

providing, by the computer system and based on receiving
the data indicating selection of the review control, the
first user interface for display, including a display of (i)
the first page with the first input control and the third
input control, or (ii) the second page with the second
input control and the third input control.

10. The computer program product of claim 9, wherein
automatically generating the second user interface comprises
generating a guided visual procedure for display to the user in
order to guide an input of information by the user into the
computer system.

11. The computer program product of claim 9, wherein:

at least one of the multiple first input, controls or at least

one of the multiple second input controls comprises an
input field configured to permit user entry of information
into the input field.

12. The computer program product of claim 9, wherein
analyzing the received first data and the received second data
in order to identify the particular sequence of interactions
comprises determining, by the computer system, that the
particular sequence of interactions has been performed faster
than other of the sequences with which multiple users inter-
acted with the multiple first input controls and the multiple
second input controls.

13. The computer program product of claim 9, wherein
analyzing the received first data and the received second data
in order to identify a particular sequence of interactions com-
prises determining, by the computer system, that a number of
users that interacted with the first input control and the second
input control in the particular sequence exceeds a threshold
number of users.
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14. A computer system comprising:
a processor;
a display device; and
a computer readable storage device coupled to the proces-
sor having instructions stored thereon which, when
executed by the processor, cause the processor to per-
form operations for personalizing applications, the
operations comprising:
providing, by a computer system, a first page for display
as part of a first user interface of a particular applica-
tion program, wherein the first page includes:

(1) multiple first input controls, including a first input
control, with which users are able to interact in
order to specify information for input to the com-
puter system, and

(i) a first navigation control that, when selected,
causes navigation to a second page of the particular
application program;

receiving, by the computer system, first data that indi-
cates that a user selected one or more of the multiple
first input controls wherein the first data indicates that
the user selected the first input control;

receiving, by the computer system, an indication that the
user selected the first navigation control to navigate to
the second page;

providing, by the computing system and in response to
having received the indication that the user selected
the first navigation control, the second page for dis-
play as part of the first user interface, wherein the
second page includes multiple second input controls,
including a second input control, with which the user
is able to interact in order to specific information for
input to the computer system;

receiving, by the computer system, second data that
indicates that the user selected one or more of the
multiple second input controls wherein the second
data indicates that the user selected the second input
control;

analyzing, by the computer system, the received first
data and the received second data in order to identify

a particular sequence of interactions with at least the

first input control and the second input control;

storing, by the computer system, information that speci-
fies the particular sequence of interactions with at
least the first input control and the second input con-
trol;

automatically generating, by the computer system and
based on an analysis of the information that specifies
the particular sequence of interactions with the at least

first input control and the second input control, a

second user interface that provides for display, in a

single page of the second user interface and at the

same time:
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(1) a review control, and

(i1) the first input control and the second input control
positioned on the single page in an order that is
specified by the particular sequence of interactions
and that is different than an order of the multiple
first input controls provided for display in the first
page and the multiple second input controls pro-
vided for display in the second page of the first user
interface, wherein generating the second user inter-
face includes locating the second input control
before the first input control on the single page of
the second user interface, and does not include a
third input control from the multiple first input
controls or the multiple second input controls, on
the single page of the second user interfaces;

receiving, by the computer system, data indicating
selection of the review control that was displayed in
the single page of the second user interface; and

providing, by the computer system and based on receiv-
ing the data indicating selection of the review control,
the first user interface for display, including a display
of (1) the first page with the first input control and the
third input control, or (ii) the second page with the
second input control and the third input control.

15. The computer system of claim 14, wherein the opera-
tion of automatically generating the second user interface
comprises generating a guided visual procedure for display to
the user in order to guide an input of information by the user
into the computer system.

16. The computer system of claim 14, wherein:

atleast one of the multiple first input controls or at least one
of the multiple second input controls comprises an input
field configured to permit user entry of information into
the input field.

17. The computer system of claim 14, wherein the opera-
tion of analyzing the received first data and the received
second data in order to identify the particular sequence of
interactions comprises determining, by the computer system,
that the particular sequence of interactions has been per-
formed faster than other of the sequences with which multiple
users interacted with the multiple first input controls and the
multiple second input controls.

18. The computer system of claim 14, wherein the opera-
tion of analyzing the received first data and the received
second data in order to identify a particular sequence of
interactions comprises determining, by the computer system,
that a number of users that interacted with the first input
control and the second input control in the particular
sequence exceeds a threshold number of users.
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